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. BAO CAO CUA BAN KIEM SOAT
CONG TY €O PHAN CO KHi PONG ANH LICOGI
TAI DAI HQI CO PONG THUONG NIEN NAM 2019

Kinh givi: Quty Cé déng Cong ty Cé phin Co Khii Déng Anh Licogi

- Cén clr Lufit Doanh nghiép, Luéit Chimg khodn nugc CHXHCN Viét Nam;

- Can cir Diéu 18 Cong ty Cd phan Co Khi Déng Anh Licogi;

- Cin cr chire ning va nhiém vu ctia Ban kidm so4t dugc quy dinh tai Diéu 1&
Cong ty C6 phin Co khi Dong Anh Licogi;

- Cin ¢t Bdo cdo tinh hinh kinh doanh, Bao cdo tai chinh nim 2019 dugc kiém
todn boi Cong ty TNHH hang kiém todn AASC va két qua cac ky kiém tra,
kidm sodt trén co s& cc tai liéu lién quan dén qué trinh hoat ddng san xuat kinh
doanh ndm 2019 cia Cong ty

Thyc hign chirc néing, nhiém vy ciia Ban kiém soat theo quy dinh ciia Ludt Doanh

nghiép va Didu 1¢ Céng ty, Ban kiém soét bdo cdo trwrée Pai hoi cd dong két qua kiém tra,
giam sat cdc hoat dong trong nam 2019 va ké hoach ndm 2020 nhur sau :

I. HOAT PONG CUA BAN KIEM SOAT NAM 2019
A. V& sb lugng va co cAu thanh vién Ban Kiém sodt:

Thanh vién Ban Kiém sodt Céng ty Cé phin Co Khi Dong Anh Licogi gbm c6:

1. Ong Nguyén Anh Diing: Trudng ban;

2. Ong Hoang Nhu Thai: Thanh vién;

3. Ba Lé Thi Thanh Ngi : Thanh vién;

B. Hoat d§ng cuia Ban Kiém soat:

Trong ndm 2019, Ban Kiélll soat da ldp ké hoach, xay dung chuong trinh cong tac
va phén céng nhiém vy cy thé cho timg thanh vién trién khai giam st cic mit hoat dong
clia Cong ty vdi nhiing ndi dung sau:

1. Gi4m sét hoat dong clia Hoi dong quén tri, gidm st viéc quin ly diéu hanh hoat
dong san xuAt kinh doanh ctia Ban Tong Giam ddc theo Luft Doanh nghiép va Dicu 1€ cia
Cong ty,

2. Kiém tra va gidm sdt viéc ban hanh, thyc hién céc nghi quyét, quyét dinh ctia Hoi
ddng quédn trj va Ban Téng Giam doc;

3. Kiém tra gidm st céic béo cdo tai chinh Quy, 6 thang, niim dim bdo tinh trung
thyc va chinh x4c trong vige ghi chép, cp nhdt chimg tir, s0 sach ke todn; Tham dinh Béo
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cho tai chinh trén co s& Bdo céo ki€m todn doc ldp trinh Dai hoi c6 dong thuong nién,

4. M6t s6 hoat dong cu thé ctia Ban Kiém soat nhu sau:




- Tham dy hop tAt ca cdc cugc hop dinh ky cia Hoi déng quan tri. Trong cdc cudc
hop, Ban kiém sodt tham gia y kién déng gbp v&i nhitng ndi dung veé néng cao cong tac
quan Iy chi phf sin xudt kinh doanh, xay dyng mot s& quy ché ndi bd va mdt sb cong tic
khéc ctia Cong ty;

- Tham gia lya chon don vj kiém toan Béo céo tai chinh niim 2019;
- Thye hién thim dinh Bdo cdo ti chinh dd kidm todn nim 2019,

- Thyc hig¢n chuong trinh gidm sit chuyén dé vé kiém tra,danh gia tinh hinh san
xudt kinh doanh va ty sut loi nhuan thyc hién so voi 1gp dy todn clia cdc hop ddng kinh té
16m;

- Thye hign mét s6 ndi dung khac theo d& nghi cta Hoi déng quan tri.

Trong nim 2019 Ban Klem soat ludén nhdn dugc sy phm hop va hd trg clia Hoi
dong qudn tri, Ban Tong Giam ddc ciling nhu cac Phbng/ Ban nghiép vy/ DPon vj truc thude
dé Ban kiém sodt thue hién nhiém vu Pai hi cb déng giao.

Chi phi cho hoat dfng cua Ban Kiém Soat thuc hién ding theo Nghi quyét clia
PHDCP; khéng phét sinh bat ky chi phi hoat dong nio khac.

II. KET QUA CUA HOAT DONG KIEM TRA, GIAM SAT CUA BAN KIEM
SOAT

1. Dénh gid cong tdc tai chinh ké todn :

- Cong tdc tdi chinh ké toan dugc thyc hién theo ding quy dinh hién hanh ve ké
toan tai Thong tu sb 200/2014/TT-BTC ngay 22/12/2014, cic chudn muc ké toén
doanh nghiép Viét Nam va cac quy dinh quan ly tai chinh doanh nghiép hign hanh
cua Nha nude.

- Hé théng tai ligu, ching tir ké toan, sd ké todn, bio cdo tai chinh dugc 1ap, ghi
chép, phin loai va luu trir ding quy dinh.

- Béo cdo tai chinh nim 2019 duge kiém toan boi Cong ty TNHH hang kiém todn
AASC. Y kién cta kiém todn vién vé Bdo cdo tai chinh n#m 2019 cta Cong ty “dd phan
dnh trung thyc va hop ly trén céc khia canh trong yéu, tinh hinh tai chinh cua Cong ty ch
phin Co khi Dong Anh LICOGI tai ngdy 31 thing 12 ném 2019, cling nhu két qua hoat
dong kinh doanh va tinh hinh hru chuyen tlen t& cho ndm tai chinh két thic cing ngdy,
pht hop v6i Chuin muc ké todn, Ché d6 ké toan doanh nghiép Viét Nam va cic quy dinh
phap ly c6 lién quan dén vide 13p va trinh by bdo cdo tai chinh”.

Ban Kiém Sodt xéc nhén cdc sd lidu tai chinh duge dua ra ‘trong Bédo cdo cua
HPQT trinh Pai hoi dong ¢b dong la thé hién trung thye tinh hinh ké toén tai chinh hién
tai cia Cong ty.

2. Danh gia két qua hoat djng kinh doanh
2.1. Tom tét céic chi tiéu thwe hién: (Chi tiét Bang 56 01)



Biang 01

DVT: Tri¢u déng
Thye Thire hign so véi Ting tririmg
STT) Chi tiéun hi¢n niim Nim 2019 ké hoach 2019/2018
018 kg hogeh | Thye hién +- Yo +- Yo
! 2 J 4] S=4-3 | 6=5/3 | 7=4-2 8=7/2
1 |Doanh thu thuan | 1,261,768 1,279,321 | 1,101,935 | (177,386)] -13.87%] (159,833)| -12.67%
2 L\_Yi nhugn sau thud 109,383 82,180 58,257 | (23,923 -29.11%]| (51,126)| -46.74%
3 |Tong (]1‘1'\" lirang 117,437 124,920 111,087 | (13,833)] -11.07%]  (6,350)] -5.41%
4 "l\ 1§ ¢0 tire 27.5% 15% 15% - 0.00%| -12.50%| -45.45%
§ |Tong dau tw XDCI| 55,882 131,116 9,115 | (122,001)| -93.05%| (46,767)| -83.69%

Nhin chung, tinh hinh két qua hoat dong kinh doanh ndm 2019 cia Cong ty giam so
nim 2018 va chua dat mt chi tidu so véi ké hoach dé ra, cu thé: doanh thu thudn dat gin
$6% ké hoach, gidm 12,67% so véi nam 2018 twong g gim gin 160 ty dong; Loi
nhudn dat gﬁn 71% ké hoach, gidm 46,74% so niim 2018 trong (ng giam hon 51 ty déng.

2.2. Cdc chi tiéu doanh thu - Chi phf - Lgi nhudn thyc hién so ciing ky nim truéc
Béng sau ddy thé hién két qua kinh doanh cia Cong ty trong nim 2019, c6 so sanh
voi ciing ky ndm 2018: (Chi tiét: Bing 56 02)

Bing 02
DVT: Triéu dong
Ting
STT Chi ticu Niim 2018 Nim 2019  [trwémg
2019/2018
Doanh thu thuin tir béan hang va cung cép
1 _|dich vu 1,261,768 1,101,935 87.33%
2 |Gid von hang ban 1,138,293 1,009,142 88.65%
3 |Loi nhudn gbp 123,475 92,794 75.15%
4 |Chi phi tai chinh 19,265 19,858 103.08%
5 |Chi phi bén hang 28,114 31,582 112.34%
6 |Chi phf quan ly doanh nghiép 64,889 63,886 98.45%
7 |Lgi nhudn trudge thué tir HDSXKD 21,971 (14,333) -65.24%
Loi nhuén (sau thué) dugc nhén tir cdng ty
8 |lién doanh lién két 91,959 72,590 78.94%
9 |Loi nhufn sau thué 109,001 58,257 53.45%

Nhu vdy, doanh thu thuin ctia Céng ty trong nam dat 1,101,935 ty ddng giam
12,67% so vdi nam 2018, lgi nhudn gop trong nam 2019 dat g‘fm 93 ty dﬁ‘)ng giam 24,85%
so nim 2018.
Doanh thu thuan, gia vdn ban hang toc do gidm ty 1 twong tmg khoang 12%-13%;
tuy nhién chi phi gidm khong déng ké (chi phi quan 1y doanh nghiép gidm xdp xi 1.5%),
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bén canh (~ié cdc chi phi tai chinh ciing nhur chi phi bén hang khong giam ma con tang tr
294-3%, din dén lgi nhufin sin xudt kinh doanh gidm sat.

B. Phéin tich dénh gid tinh hinh tai chinh ciia Cong ty
1. Mot sb chi tidu chinh trong bdo cio tai chinh niim 2019 cia Céng ty

Bing 03
DVT: Trigu dong

et Nim 201 Niim 20 ;
whk CHlE1 Gid trj 2 ]i trong | Gia trim : ’g trong Tng/pam
1 |Taisan ngin hgn 665,982 70%| 621,942 70%| (44,040
- |Tidn va cac khodn twrong dwong li 26,752 3% 44,899 5% 18,147
- |Céc khodn diu tu tdi chinh ngiin h - 0% 0% -
- |C4c khoan phii thu ngfm han 418,650 44% 401,628 45%|  (17,028)
- |Hang tdn kho 216,153 23% 173,422 19%| (42,731)
- |Taisan ngfm han khac 4,421 0% 1,993 0% (2,428)
2 |Taisan dai han 281,132 30%| 271,497 30% {9,635
- |Tai sén ¢ dinh 88,050 9%| 100,507 11%| 12,457
- |Tai san d&r dang dai han 21,504 2% 1,153 0%| (20,351)
- |PAu tw tai chinh dai han 159,253 17% 159,253 18% -
- |Chi phi tra trudc dii han 12,325 1% 10,584 1% (1,741)
A |Tbng tai sin 947,114 100%| 893,439 100%|  (53,675)]
1 [Ng phai trd 509,775 54%)| 464,391 52%| (45,384)
- |Ng ngin han 483,888 51%| 446,714 50%| (37.174)
- |Ngdai han 25,887 3% 17,677 2% (8,210)
2 |Ngudn vbn chit s& hiru 437,339 46%| 429,048 48%| (8291
- |Vén ddu tu ctia chi s& hitu 310,000 33%| 310,000 35% -
- |Quy ddu tw phat trién 48,116 5%| 59,016 7%| 10,900
- |Quy khéc thuge VCSH 839 0% 839 0% -
- |Loi nhuan chua phén phéi 78,384 8% 59,193 7% (19,191)
B |Téng ngudn von 947,114 |  100%| 893,439 100% (53,675)J

So v6i diu nam, tdng gid tri tai san cling nhu 10ng ngudn vén ctia Cong ty gidm
53,675 ty ddng tuong (mg gidm 5,67%.

V& tai san: So vdi tai sén dai han thi tdi san ngén han vén chiém wu thé hon véi ty
trong 70% trén téng tai san ctia Cong ty,‘dat 622 ty dong trén tdng tai san 14 893 ty dong.

- Tai san ngin han gidm 44 ty dong (giam 6,6% so v6i ddu ndm), trong d6 gid tri
céc khodn phéi thu ngén han giam 17,028 ty dbng (twong (mg gidm gé‘m 4,07% so voi du
nim).

- Tai san dai han giam 9,6 ty dbng (twong Ung gidm 3,42% so voi dAu nim),

Viéc giam cdc khoan phai thu, hang t5n kho, chi phi tra tru6ce dai han cho thdy don
vi da ci thién duge chi sb vong quay vén luu dong, cong téc thu hoi cong ng cb chuyén
bién tich cuc hon so voi dau nam.
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Ve. .ngfmn von: Ca ng phai trd va vén ch s¢ hiru déu giam so véi dAu nam, t
46 ng phaf tra la: 4@4,4 ty ddng (chiém 52% (dng ngudn vén); vén chi s¢ hitu d'nl]:urgn%
dong (chicm 43% tong ngudn von). Tuy nhién, viéc giam chi ;iéu vbn chi sor htrt:1 ngu ‘Ey
phén chu yéu do lgi nhugn ndm 2019 gidm manh so véi nam 2018. e

V2 can déi tdi san - ngudn vén: Tinh dén thoi didm 31/12/2019, véi ngudn vén
¢l s& hitu va ng dai han 16n hon tai sin dai han 56 tién khodng 175 ty cho thiy Cong ty
dam bao db ti trg cho tai sdn dai han va khong bi mét can dbi tai chinh, ddm bao can ddi
gita tai sén voi ngudn vén trong hoat dong sin xuéit kinh doanh ctia Cong ty.

2. Mt s0 chi tiéu tai chinh co bin

Béng 04
STTl ___ Chitiéu Niim 2018| Niim 2019 | Chénh I¢ch
£ I 2 3 4=3-2
n Cic chi sb thanh toéin
|1 [ b thi trg vén ch 56 hiru (VCSE/Téng TS) oa62|  oasl o018
r?. Hé 56 thanh toan tong quat (Tdng TS/Ng phai tra) 1.86 1.86 0
rj Ha s6 thanh toan ng ngdn han (TS ngén han/Ng ngén han) 1.38 1.38 0
Hé s0 thanh toén nhanh (Tién va trong duong tien/Ng ngéin
4 {han) 0.06 0.06 0
T |Céc chi sb lgi nhudn '
Ty Suat sinh 10i ctia TS (ROA) (LN trudc thué/Tong TS binh
1 _|qudn) 12.25% 6% -6.25%
Ty sut sinh loi ciia Vén chii o hitu ROE (LN sau thué/VCSH
2 |binh quén) 25.5% 13.4%| -12.10%
1T |Cée chi s6 hogt dng
| |Vong quay von luu dong (DT thuén/TSNH binh qudn) 1.90 1.71 -0.19
2 |sé vong quay tong tai sin (DT thuan/Téng TS binh quén) 1.36 1.2 -0.16
Vong quay céc khoan phai thu (DT thuan/Céc khoan phai thu
3 |binh qudn) 4.10 327 -0.83

Qua bang phén tich trén cho théy hé s 1ai trg vén chi so hitu ciia Cong ty tdng hon
nam 2018 (dat 0,48 lan) chimg t6 Cong ty tuong déi tu chii trong hoat dong tai chinh.

H¢ s6 kha niing thanh todn téng quat tuong duong nam 2018 (dat 1,86 lan), chi tiéu
ndy ca 2 thai diém ddu cao, chimg t6 khd ning thanh toan c4c khoan ng trong dai han cta
Cong ty duge dam bao.

Hé sb thanh todn ng ngén han nam 2019 twong duong véi ndm 2018 (dat 1,38 lén),
chi tiéu nay 16n hon 1 kh4 nhidu ching té cong ty dim bao dugc kha ning thanh toén ng
ngén han.

Hé s6 thanh toan nhanh nim 2019 twong duong ndm 2018 (dat 0,06 1&n) chi sb ndy
clia Cong ty kha thip va nho hon 0,5; Cong ty cAn céi thién kha nang thanh todn nhanh

trong nam tdi.
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Ty suat sinh 1o cla tai sin (ROA) nim 2019 gidm mét nira so v6i nam 2018 la
6,25% (r‘ﬁm 2019 chi dat 6%), ching to kha ning sinh 15i tir tai san nam 2019 cia Cong ty
khong bang nam 2018.

Ty suat sinh 161 cia von ch s¢ hitu (ROE) nim 2019 gidm so véi ndm 2018 hon
12% (ndm 2019 chi dat 13,4%)

Vong quay V,Gn lwu ddng nim 2019 la 1,2 vong, chimg to viée st dung von luu dong
ctia Cong ty kha tot.

Ybng quay tong tai san nim 2019 giam 0,16 vong (dat 1,2 vong) ciing l& mt chi 50
khé tét phan anh viéc sir dung tai san clia Cong ty

Qua phén tich cdc chi tiéu lai chinh nhu trén, Ban kiém soét ddnh gid Cong ty ¢6 tinh
hinh tai chinh tét, kha ning thanh ton dam bdo, hiéu qua kinh doanh tbt, vén du tu ctia
cb dong duge bao todn va phat trién.

C. Kbt qua gidm sat ddi voi Hoi dbng quén trj va Ban Tong gidm dbe

Qua qué trinh gidm sét cac hoat ddng quan tri, didu hanh ciia Hi dong quén trj va
Ban Téng Gidm dbc cia Cong ty trong ndm 2019, Ban kiém sodt khong thiy diéu gi bit
fhudng trong céc hoat dgng quén tri va didu hanh Céng ty.

Bio cdo hoat dong clia Hoi dong quén tri va T éng gidm dbc da phan dnh day du,
trung thyc cac hoat dong cling nhu chi dao didu hanh hoat dong ciia Cong Ly, céc vin bin,
Nghi quyét cia Hoi déng quén tri phu hop voi Ludt doanh nghiép va Piéu 1& cna Cong ty,
néu 1o nhimg kho khin tic dong trong nim, nhitng két qua, tién bo dat dugc, ddng thoi

néu rd nhitng vin dé& cén tdn tai chua hoan thanh va dé ra céc giai phdp thuc hién trong
61 dong quan

nam 2020. Ban kidm sodt théng nhdt véi Bdo cdo danh gia hoat dong cia h

trj va Téng gidm ddc trong nim 2019 v& cfic mit hoat dong clia Cong ty.

D. Mt 56 kién nghi ciia Ban kiém sodt : )
Nhiim gép phan thyc hi¢n ding cc quy dinh cta phap ludt, didu 16 va céc quy ché

quan Iy cong ty, han ché nhirng sai sét, rti ro trong qué trinh didu hanh hoat dong, Ban

kidm soat xin c6 mdt s6 kien nghi sau :

1. DAy manh céc bign phap nhim ha gid thanh san xudt, tiét kiém chi phi quan ly,
chi phi ban hang (tién i viée giao khodn chi phi theo san phim) nham tdng hiéu qua tir

’

Jinh vue SXKD chinh dic biét can chu trong cong 4 kinh té ngay tir khau diu thu, 8

chire thye hién, cong tac gidm sdt vige rién khai thuc hién c4c hgp dong kinh té.

2. Tiép tuc duy tri va phat huy uy tin cia Cong ty v6i cac td chire tin dung dé tiép
tuc duge hudng cdc chinh séch wu dai 4p dung cho céc doanh nghigp san xuét quy md lon;
ciing nhu dam phan véi cac dbi tac trong qua trinh ky két hgp dong kinh t& & duge cac
diéu kién vé thanh toan t6i wu nhét.

3. Tang cudng cong tac quan ly cong ng, giam ng phai thu, gidm hang ton kho; tiép
tuc c6 céc gidi phip higu qué hon nifa dé tang vong quay von luu dong;

4. Pbi v6i Nha méy nhom cin ra soét lai dinh mirc cac khoan myc chi phi & nang
cao viée quan Iy chi phi va ¢6 bién phap tiét giam chi phi sén xuét dam bao hiéu qué sén
«uét kinh doanh theo ké hoach d@ dugc giao tr dhu nim tién t6i giao khoan timg cdng doan
trong qué trinh sén xudt tai don vi ndy va cb danh gid, ghn trach nhi¢ém cd nhan dbi vei viee
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Khong hodn thanh chi tiéu k& hogch dwgc giao. Diic bidt cin c6 ché tai xir 1y déi véi nhg
céc cong trinh €0 ly suit lgi nhudn thye hién khong dat so vc‘;iuidtl{;l I,:]; Egud (t)éévnmdnhom
nguyén nhan chi quan, R S 0 cic

5. Tang cudng cong tic tiép thi, gidi thiéu sdn phdm truyén théng, mér rong mang
uéi kinh doanh dgc biét 14 tiép ciin véi cdc cong trinh cd ngudn von tdt, r rang dé tang ol
lugng linh vire thi cong cong trinh nhom, cée san phdm khéc...

I11. PHUONG HUONG NHIEM VY CUA BAN KIEM SOAT NAM 2019

- Ban kiém sodt tiép tuc thyc hién nhiém vy thay mit c6 dong dé kiém soat moi
hoat dong kinh doanh, quan tri va diéu hanh cia Cong ty-

- Ban kiém sodt s¢ duy tri va tang cudng cong téc kiém soét dinh ky theo Diéu 8
Cong ty va quy ché hoat dong cla Ban Kiém sodt, dam bao céc hoat dfng cta Cong ty
[uén tudn thu cac quy dinh cta phap ludt, g6p phén vao su phét trién ctia Cong ty, dim bdo
lgi ich clia cdc ob dong va quyén loi ngudi lao dong.

- Thue hién cdc chuyén dé vé kiém soat nhu: chuong trinh kiém sodt chi phi san
Xudt va gia thanh san phdm tai nha may nhom.

- Dam bao it nhit mot thanh vién Ban kidm sodt tham du ddy du céc cugc hop cua
Hoi dong Quan tri.

- Thye hién cdc yéu ciu dot xuat khéc clia cb dong;

Trén day 14 toan b béo cdo clia Ban Kidm sodt vé tinh hinh va két qué thuc hién
cac nhiém vu ndm 2019 va phuong huéng nhiém vy trong tdm ndm 2020. Ban kiém soét
xin béo céo trude Dai hoi.

Kinh chiic Dai hoi thanh cong tot dep!
Xin trin trong cam on Pai hoi.

Noi gri:
- Nhutrén
- HDQT, TGP
- Luu BKS.




